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There is an ever increasing need for those with leadership potential to rise up

and take on a role that few are fulfilling and even less are equipped to do. As this

trend continues there is great potential that fades to the background.

The world has a small contingent of naturally gifted leaders, but a greater

number that have learned how to lead through observing and applying the basic

tenets of the natural leaders.

Then there is the larger majority who strive to lead others but do not have a

guiding playbook or blueprint to follow. They are the ones left with no option

other than to follow the default management approach and the result is that

leadership potential takes a backseat.

It is a demanding and pressurised world, and leaders at every level and all

spheres of life are needed more than ever. The challenge for those who feel the

compulsion to step up to the plate, is the realisation they have a lack in the

knowledge, understanding and equipping to confidently and effectively take up

the leadership role.

What is needed to unleash the potential leadership ability in so many is a

Blueprint – a guideline grounded in the fundamental principles that resides in

every natural leader. With a blueprint, you can begin your journey and tap into

your leadership potential through design.

Le a d e r s h i p  b y

DESIGN
T h e  l e a d e r s h i p

BLUEPRINT

The Leadership Blueprint Program is based on one of the most powerful forces –

the power of expectations.

At the core of the blueprint are the 4 building blocks that give you and your team

the ability to manage expectations, build strong teams, and the forge alignment

required to successfully move forward.

Within sixty minutes you will be exposed to a leadership

philosophy that will change your perspective on leadership

Six hours is what it takes to change your ability to lead

others

When you have completed the full program, it will totally

transform how you go about leading

Once you have the Blueprint in your hands, you will be equipped to lead others,

rapidly diagnose issues and adjust the right dimension to get on track. Use the

Blueprint to set up for the best chance of success right out the box.



E V O L U T I O N  S T E P S

T h e  E X P  L e a d e r s h i p  B l u e p r i n t  P r o g r a m  h a s  4  e v o l u t i o n  s t e p s  ( m o d u l e s )  t h a t  

a r e  d e s i g n e d  t o  p l a c e  a n  o p e r a t i n g  b l u e p r i n t  a n d  p l a y b o o k  i n  y o u r  h a n d s .

START the  JOURNEY

THE  B L U E P R I N T

PERSONAL  A C U I T Y

GROUP D Y N A M I C S

LEADERSHIP D N A



4  DEL IVERY O P T I O N S  TO  S U I T  YO U R  N E E D S

A fast pace, tight deadlines, the pursuit of a competitive edge and limited time are the hallmarks of the world we operate in.

It is with this in mind that Berkley offers 4 options that you can choose from to suit your needs.

Fully immersive and interactive contact sessions

-This is the most interactive of all the options as it allows real-time participation in all the modules.

-It also has the full suit of Simulation events that are inclusive of all participants.

This is a full version of the complete program delivered via Berkley’s online platform which can be accessed by

participants anywhere in the world. There are no live contact sessions.

To maximise time constraints, this is a combination of the essential contact sessions (1 day) with the balance of the

modules taken through the Online Campus.

We know that not all environments and situations are the same, and that yours may require a more customised

approach. We will tailor a program delivery to suit your needs.

All program options provide participant access*1 to the program materials on Berkley’s Online Campus

CUSTOMISED



6 hours that will change your ability to lead

The Core  Founda t iona l  Modu le

Evolution Step

THE EXP LEADERSHIP 

BLUEPRINT

Berkley Institute of Leadership

PLACING A LEADERSHIP BLUEPRINT IN YOUR HANDS

Within 6 hours you will not only learn the fundamentals of the Leadership

Blueprint that will immediately change your leadership dynamic, but these

same fundamentals will change the way you lead your life. From the

outset, the blueprint will put you in a position to make a difference to you

and those you lead.

Get to understand the dynamics in play within any group scenario

Use the Blueprint to equip and empower those around you to take

ownership for better results.

Diagnose current problems within a team dynamic, and

Identify the ONE THING that you can shift to create a change

Lead with more confidence and effectiveness

Use the Blueprint to set up every scenario for a better chance of

succeeding

6 hour interactive live learning session.

Includes simulation sessionsS I M

A greater level of confidence to lead others

Align different and conflicting expectations

Better chance of success right out the box

A tool to help evaluate team health & problems

Effectively lead and manage performance

T H E  L E A D E R S H I P  B L U E P R I N T  P R O G R A M



PLACING A LEADERSHIP BLUEPRINT IN YOUR HANDS

The most valuable asset to a leader is confidence.

This is what sits behind your ability to project leadership, reduce your

stress levels, instil boldness and make you effective. Others are inspired,

driven and influenced to take action when there is confidence.

The Blueprint encapsulates the core elements and principles a leader

needs to be confident and effective. Seamlessly interwoven within the

blueprint fabric, and when used as the guideline and your playbook, a

new dimension is unlocked for you.

A greater level of confidence to lead others

Ability to align different and conflicting expectations

A better chance of setting up for success right out the box

A diagnostic tool to help evaluate team health & problems

An ability to effectively lead and manage performance

What’s inside …

Transition path into management. How the traditional vocation-

management progression fails to equip you to lead,

The Blueprint and the core building blocks

* Alignment – the key to leading others

* Psyche – The power of expectations. 5 powerful dimensions that

dominate every landscape.

* Expectations – The key to managing almost anything

* The Tribe – What bonds a team together. Introduction to group

dynamics.

* Ethos – The eternal question of using power for good or evil

* The Logic Zone – The alignment cluster. A success playbook and

checklist all in one.

Leadership types. How different people find themselves in management/

leadership positions

Leader and follower expectations,

Leadership by design – Bringing it all together as the Blueprint

Simulation sessions geared to make the Blueprint work for you right now,



Lead yourself …. then lead others

PERSONAL

ACUITY

T H E  L E A D E R S H I P  B L U E P R I N T  P R O G R A M

Evolution Step

Know more  about  you r se l f  and  

your  na tu ra l  l eader sh ip  t ra i t s

Berkley Institute of Leadership

Leadership is not a one-dimensioned approach. It is a complex dance

with reality and changing scenarios, and an art to make the right moves.

The realm you operate within is dynamic, and so too is your personal

realm. Every situation requires a unique approach and this is why a

leader needs to be adaptable.

There is not one leadership style or approach; it’s the use of a blend of

the different styles that differentiates the good leaders from the

managers. Learn what the 4 major styles are, what your expectations are

and those of your followers, and leading will become easier.

There are core competencies that a leader needs to master that are not

the same as your vocational or management competencies. Learn these

and you will be equipped to lead effectively.

Module 2 expands on The Blueprint by exposing your strengths,

dominant personality and leadership traits. Here you will get to

understand how you play to those strengths and the need for a good

leader to be able to adapt to suit the dynamics of different scenarios.

WHAT MAKES A GOOD LEADER



“Acuity; sharpness or keenness of thought, vision, or 
hearing”

In Personal Acuity you will learn about;

Good leadership traits. What makes a good leader.

Playing to your strengths.

Adapting your style to best lead the situation

Different leadership styles and why you need to know about them

The 4 leadership styles discussed, and why you need to know them.

Identifying your dominant leadership traits.

Take the DISC Leader evaluation, or opt for a basic evaluation

What competencies do you need in order to effectively lead

Emotional Intelligence and the importance to you as a leader

Become a better leader of yourself in your own life, and

Become a better leader of yourself, to be a better leader of others.

What’s inside …

Leader competencies. What the competencies are that a leader needs,

Self-Leadership insights. Know yourself, and then lead yourself before

leading others,

Leader adaptability. The 4 leadership styles and the need for a leader to

adapt the style to suit,

Dominant leadership style evaluation. Evaluation to determine your

default (or go-to) style under pressure

Follower types. Know what types of followers you have and what drives

each type

The art of persuasion using the power of expectations

Managing expectations. Your expectations and those of others,

Simulation sessionS I M



Understand the dynamics within groups & teams

Know what is in play and how to lead it

Ar t  &  sc ience  o f  manag ing  expec ta t ions

GROUP

DYNAMICS

T H E  L E A D E R S H I P  B L U E P R I N T  P R O G R A M

Evolution Step

Berkley Institute of Leadership

UNDERSTANDING THE DYNAMICS OF MORE THAN 1

What is it that can make or break the alignment, focus and flow of a

group, team or a whole organization?

Human dynamics is a complex realm filled with nuances that are

constantly shifting. Group dynamics increase this complexity

exponentially as more people are added to the mix.

For the leader, there is no greater challenge than understanding these

dynamics. This is what differentiates the leader from the supervisor and

manager – the ability to understand and manage these dynamics.

With the Blueprint in your hands and equipped with a tool to help you

diagnose the health of your team and pinpoint the root causes, you are

steps ahead of those who are at best - guessing.

Module 3 expands deeper into The Blueprint as you learn more about

individual expectational drivers, what stages teams go through at forming

and beyond, and simulate different team dynamic scenarios using the

blueprint and tools.

S I M



THE DYNAMICS OF MORE THAN 1

In the Group Dynamics module you will see how expectations are at the

center of achieving alignment, and understand what motivates, drives,

discourages or disengages those around you.

Here you will learn how to use the EXP Blueprint model to manage group

dynamics, and better understand the playing field.

At the end of this module you will;

Have a better understanding of what dynamics are in play, and how they

come to be influential drivers of both the individual and team dynamic

Be able to diagnose the Psyche health of your team, diagnose the drivers

behind imbalance or non-alignment, and begin the re-alignment process

from the right basis

Know what establishes or breaks team alignment and how to ensure the

key dimensions drive alignment

Reduce conflict and better manage it when it arises (because you will be

equipped to understand what causes these states)

What’s inside …

Dynamics of the Tribe. What happens and why do groups go through

Forming, Storming, Norming and Performing

Team Psyche Diagnostic. EXP-Continuum tool. Simulation scenario of

team Psyche Zone balance/ imbalance

Simulation: Team imbalance. Utilising the Blueprint tool to evaluate the

5 core zones of the blueprint and diagnose overall team balance

Simulation: Follower type identification. Team composition scenario

and identification of different follower types

The art of tough discussions. The Blueprint and the art of avoiding or

managing tough discussions.

Performance management. Using the Blueprint to establish and track

meaningful performance parameters and metrics to adjust on the fly

Leadership DNA - culture. Group dynamics and how it can make or

break an organizational leadership culture



Blueprint to build a leadership culture

Equ ipp ing the  po ten t i a l  a round  you

LEADERSHIP

DNA

T H E  L E A D E R S H I P  B L U E P R I N T  P R O G R A M

Evolution Step

Berkley Institute of Leadership

PASSING IT FORWARD

One of a leader’s greatest accomplishments and highest

responsibility is to equip those around them to become leaders.

The final step, Module 5 is about how you as a leader achieve greater

efficiency and effectiveness through building up leaders around you. It is

about how you confidently go about passing the leadership Blueprint onto

others and create a high-performance team and culture.

It’s not about power and retaining it or losing it. The more those around

you take on a leadership role in their sphere of control, the less stressed

you become, the more time you have available to perform your function.

Trends are indicating that a future made up of complex, chaotic

environments is less suited to the problem solving of lone, decisive

authority figures. It is better suited to the distributed efforts of smart,

flexible leadership networks. The era of collective leadership has dawned,

and with it the need for leadership skills and capabilities throughout all

levels of an organisation.

The Leadership DNA module is about equipping you to take your

efficiency and effectiveness to a new level. It will equip you to help unlock

so much of the potential in yourself and in those that are your

responsibility.

S I M



PASSING IT FORWARD

“Building leadership into the genetic code of the organisation is the

ultimate competitive advantage.” Jack Welch

With the right approach and through equipping managers to be leaders

and developing a broader leadership culture in the business, you can

spend more of your team’s time and energy on leveraging opportunities.

Here are the benefits;

• An aligned organisation that reduces internal and external conflicts of

interest

• Reap the rewards of high levels of efficiencies

• Retaining of key staff and the core knowledge and experience that is

crucial to the business

• The advantage of an actively engaged workforce

• Motivated and less stressed managers who are more engaged and

therefore effective

• Retention of customer that are crucial to the profitability and

sustainability of the company.

Organisations with a leadership culture are 80% more likely to obtain and

hold a competitive advantage in the marketplace.

What’s inside …

Advantages of a leadership culture. The competitive advantages of a

leadership culture within a organization and at a team level

The Rule of Reciprocity. The rule that establishes accountability

upward and downward across the value chain

Simulation. Rule of Reciprocity. Simulation scenario demonstrating

Rule of Reciprocity application

Passing it forward. Equipping you to unlock the potential in your

followers
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Mastery of the Blueprint Leadership approach

S imu la t ion  – Prac t i ce  – Coac h ing

LEADERSHIP

SIMULATION

T H E  L E A D E R S H I P  B L U E P R I N T  P R O G R A M

Evolution Step

Berkley Institute of Leadership


